COMM 333 ‑ Training Lab
Lab #1 ‑ August 26, 2011 ‑ "Choosing a Training Topic"

1.  Assemble in your teams and look over the list of potential training topics. Pick three that most interest your group.

2. [ Individually ]  On the separate form provided, fill out each of the three columns ‑ one for each selected topic.  Under the columns make brief lists of 

A.  What knowledge you have previously learned concerning that topic, 

B.  Experiences you have had that give insight into the topic, and

C.  Resources about that topic you are confident you can access.

3. [ As a group ] Select the topic you believe is the one for which you have the best chance of developing a high quality training program based on your combined individual strengths.  Also, pick a second choice.

4.  Get approval for your topic from Dr. McGaan.

7.  Plan a team research strategy.  You will need to find content material on your topic that will form the basis for your program.  You do not need a lot of information but finding good basic introductory material that all team members share will be important.  Consider acquiring information by…  1) research in the Hewes Library (ask reference librarians. 2) asking Professors who may know about your topic.  3) reviewing text books the team owns or are found in the COMM Dept. library.  4) asking friends and family for resources.  5) doing a internet based search (do more than just Google).
     Begin your research now so that you can find material to bring to lab next week.  You should identify some material that all team members will have in hand.  Indicate who will research what on the Lab #1 Report Sheet.
6.  Select a member to be team liaison (who will insure team reports are turned in).

5.  Fill out and turn in the Lab #1 Report Sheet.

8. [ Individually ] Examine the sample training reports on the “Lab Notes” web page before lab next week.

9.  Begin to think about who will be your trainees for the program you will design (audience).
Other things to discuss today, time permitting: By the end of lab next week you will need to produce a draft of your (Team Work Contract.(  This contract will detail how your group will manage working relationships, deal with conflict (both interpersonal conflict and conflict over substance), insure work is accomplished, maintain accountability to the team and to MCC (e.g., deal with errors, failures, excuses, etc.)

You may wish to begin planning that contract now.  Also, you may want to find times and places to meet outside of class and lab hours.

CATA 333 ‑ Training Lab

Lab # 1  Report Sheet (one report / team)
Team # ____     Members: _________________________________________________

Date: ___________ Training Topic: ____________________________________

Combine / summarize resource lists for your MCC Training Program topic in the spaces below.  Be as specific as you can.  Remember, this report will be viewed by Chet.  Will he understand you?     
A.  List the information / knowledge your group has (collectively) for this topic and the source and/or location of this information.

B.  List the experiences your group has (collectively) for this topic and the source.

C.  On the back of this sheet, list research assignments.  What sources of basic information on your topic will each member be responsible for researching and bringing to lab next week.

Liaison / Reporter: __________________________________

Topic #1 __________________________  (Not to be turned in)
	Knowledge
	Experience
	Resources

	
	
	


Topic #2 __________________________

	Knowledge
	Experience
	Resources

	
	
	


Topic #3 __________________________

	Knowledge
	Experience
	Resources

	
	
	


