COMM 333 ‑ Training Lab
Lab #6b ‑ March 4, 2015
 "Adjusting Our Plan to Move Forward"


1.  Your task in Lab today is to review Chet’s responses to your team’s product pitch written and oral presentations.  Create a team action/response plan to identify what you must do to move forward. 
2.  In developing your action/response plan remember that, in Chet’s world, it is not so important where you are now (course grading alternatives and the option to drop grades reflects that).  What counts is the quality of the project at the end of the job/semester.  Use this time to determine what you need to do, who will do what, and how you will get it done.

3.  Consider the following issues in your response/action plan:

· Do you need to rewrite/edit portions of the proposal (sections I, II and III) in order to gain Chet’s approval?  If so, 

· Who will do the rewriting?

· When will it be done?

· Is additional information (support) needed?

· Is editorial work (style, formatting, organization) needed?  Who is your editor-in-chief?

· Do you need to think more about adapting to your audience for the proposal (Chet), better evidence of how training on your topic will improve the effectiveness of client organizations or more about persuading clients to buy (sales, USPs, organizational “bottom-line”)?  How will that be reflected in paper revisions and team work moving ahead?


· Do you need to acquire additional information/content for the training program?  If so who will do that and how?

· Will you make use of the reserve materials at the library?  How will you find out what is there that might be useful?

· Do you have a plan that carefully sequences the content of your training program in an order that is logical and works well for your trainees.

· Are there issues with team members and working relationships that need discussion?

4. Draft a written plan to submit to Chet by Thursday (before you leave for break) that outlines your response to the pitch feedback.  Submit it along with your weekly team report (describing all team meetings since the last report 2 weeks ago). 
