COMM 333 ‑ Training Lab
Lab #5 ‑ September 21, 2016
 "What Are the Specific Objectives of Our Training Program?"


1.  Your task in Lab today is to develop and write (in good form) at least six (probably more), specific objectives for your training program.  Your completed objectives should be comprehensive (that is, they should cover the entire range of goals and materials you have in mind for your program) and they should be as behaviorally specific as you can make them at this time.

2.  In developing your objectives remember -- achieving final training objectives often requires several steps and, thus, several (intermediate) objectives are needed.  Often trainees must begin by knowing and understanding information presented or derived from the training (vocabulary, concepts, methods, etc.).  Then they must come to understand when and how to apply the material to their work lives.  Finally, they must become skillful in using the training material. [The principal purpose of Bloom’s taxonomy, covered in the Writing Objectives for  . . .  web page, is to assist you in sequencing learning objectives. ]

3.  Use action (behavioral) verbs and be as specific as you can in writing objectives.  Remember that training is about changing people’s behavior right away.  Specific behavioral objectives help in that process.  If you have trouble at points (and you will) being specific, then that is a clue that you don’t yet know enough about what you want to train the clients to do/know and, thus, you probably need to do more research on content of your program.  As I have said before, once you have good, comprehensive and specific objectives, the training program content almost writes itself.

4.  Note, the advice in Carolyn Thompson’s, Creating Highly Interactive Training.  Good Learner Objectives are SMART:  Specific, Measurable, Achievable, Realistic, Timely.

5.  Before starting to write objectives, list all the topics and skills you currently imagine will form the bulk of your program (This list will come largely from your previous week’s listing of concepts and skills).  You will need to write objective(s) for each topic/skill. After your team has written the first couple of objectives, check them with Prof. McGaan.  Then revise and keep working.  Submit a set of learning objectives covering the general goals of your training program (probably 6 – 12) by this coming Thursday (along with your weekly team report).
